NANDY CYBER SUCCESS nandycybersuccess.com

ROADMAP

M365 Admin to Cloud Security
Engineer

A practical route from running the tenant to securing it

You already administer Microsoft 365. That is closer to a cloud security role than most people realise, and
further than most job adverts make it sound. This roadmap sets out what transfers, what is genuinely
missing, and the order to close the gap in over roughly twelve months.

For M365 Admin

Stage Mid Career

Target role Cloud Security Engineer

Topic Microsoft Cloud Security Careers
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M365 Admin to Cloud Security Engineer

Where you are now

A Microsoft 365 administrator spends their days in the place security teams most want visibility into:
identity, mail flow, device enrolment, licensing and the tenant configuration that quietly decides how much
damage an attacker can do. You already hold privileged access, already field the "is this email real”
guestions, and already know which of your configurations exist because someone needed something
urgently in 2019. That operational knowledge is the part security engineers hired from outside spend their
first year acquiring.

Typical titles: Microsoft 365 Administrator, Office 365 Administrator, Modern Workplace Engineer, Collaboration Administrator

What already transfers

— Working knowledge of Entra ID - users, groups, roles, licensing and the way real organisations actually
structure them.

— Practical experience of Conditional Access, MFA rollout and the helpdesk consequences of getting
either wrong.

— Exchange Online mail flow, transport rules and the mechanics of how phishing reaches an inbox.
— Intune device enrolment and compliance policy, which is most of endpoint security by another name.

— Change control and communication skills, which matter more in security work than most technical
candidates expect.

What is missing

* Threat detection as a discipline - reading signals rather than responding to tickets.

* KQL and log analysis across Defender and Sentinel.

* Azure platform security beyond M365 - network security groups, key management, landing zone design.
* Security frameworks and control mapping, so findings connect to a standard.

* Incident response process - containment, evidence, root cause, reporting.

* Infrastructure as code, at least enough to review what others deploy.

The pathway
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M365 Admin to Cloud Security Engineer

PHASE 1 - Months 1-4

Secure what you already run

Nothing here requires a new job title. Take the tenant you already administer and work through it as a
security engineer would, documenting what you find and what you changed. This becomes both your
learning and your portfolio.

— Run a full Microsoft Secure Score review and work the recommendations in priority order, recording the
before and after.

— Audit privileged roles, implement Privileged Identity Management and remove standing global admin
access, including your own.

— Review every Conditional Access policy against current guidance and document the intent of each one.

— Enable and tune Defender for Office 365 policies, then measure the change in phishing reaching
inboxes.

— Map your current configuration against the CIS Microsoft 365 Benchmark and record the gaps you
cannot close yet, and why.

Done when: You can walk someone through your tenant's security posture, what you improved,
and what you consciously accepted.

PHASE 2 - Months 5-8

Learn to see

Detection is the skill that separates administration from security engineering. This phase is about reading
telemetry rather than configuring features.

— Learn KQL properly - enough to write your own hunting queries, not just run someone else's.

— Work through Defender XDR advanced hunting against your own tenant's data.

— Stand up a Microsoft Sentinel workspace, connect real data sources and build analytics rules that fire
on something meaningful.

— Study attack paths against identity - token theft, consent phishing, password spray, and what each
looks like in logs.

— Take SC-200 if certification helps your situation; the study path is useful regardless of whether you sit
the exam.

Done when: You can investigate a suspicious sign-in from first alert to written conclusion without
asking anyone for help.
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M365 Admin to Cloud Security Engineer

PHASE 3 - Months 9-12

Step outside Microsoft 365

Cloud security engineer roles almost always extend past the productivity suite into the Azure platform, and
increasingly into how infrastructure is deployed.

— Build a small Azure environment yourself - virtual network, segmentation, a key vault, managed
identities, and diagnostic logging that goes somewhere.

— Learn enough Terraform or Bicep to read a deployment and spot what is wrong with it.
— Study Azure landing zone design and why governance is decided early or not at all.

— Work through one compliance framework end to end, SOC 2 or ISO 27001, and map real controls to
real configuration.

— Write up two of your projects properly, as you would for an interview.

Done when: You have deployed, secured and documented an Azure environment that did not
exist before you built it.

Portfolio projects

— A documented tenant hardening exercise with measurable before and after.

— A Sentinel workspace with custom analytics rules you designed and can justify.

— An Azure environment built from infrastructure as code, with the security decisions explained.
— A control mapping document connecting a framework to actual configuration.

— A written incident investigation, even if the incident was simulated.

Certification options

Certification When it makes sense

SC-300 Identity and Access Early, if identity is where your current strength already lies.
Administrator Closest to what you do daily, so the fastest credible win.

SC-200 Security Operations After phase 2, once you have actually used the tooling.
Analyst Do not take this before working with Defender and Sentinel properly.
AZ-500 Azure Security During or after phase 3.

Engineer The one hiring managers recognise for cloud security engineer roles.

SC-100 Cybersecurity Architect  Later, once you have breadth to draw on.

An architecture exam that expects experience you will not have yet.

Roles this opens
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M365 Admin to Cloud Security Engineer

4

Cloud Security Engineer

4

Microsoft Security Engineer

[

Identity and Access Engineer

4

Security Operations Engineer

Next steps
- Pick one item from phase 1 and do it this week, in your own tenant.
- Keep a written record from the start - it becomes your interview material.

- Decide whether certification genuinely helps your market, or whether projects do.

If you want a pathway built around your specific situation rather than a general route, the
personalised roadmap assessment takes about five minutes.

More free resources and training at nandycybersuccess.com
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